
 
 

 
  
 
 
 
 
 
 
 

Health Matters Newsletter 
December 23, 2022 

 Today’s Health Matters Includes:  
  

• OCCHN Meeting Schedules    

• Community Meetings 

• It’s Cold Out There- Where you can Help? 

• Tamarack Collective Impact Training 
 
Although we said good bye to Hudson the office assistant this 
year after 15 years at his post, he holds a special place on my 
Christmas Tree. From our house to yours,  Merry Christmas 

 
 
 
 
 
 
 
 
 
Community Meetings 
✓ Next Admin Committee Meeting January 5th- 4:00 pm In Person  
✓ Next Our Cowichan Network Meeting January 12 Location to be determined – IN PERSON 
✓ Next EPIC Committee Meeting- January 19, 2022, 1:30 pm-3:00 pm zoom call contact Cindy 

cindylisecchn@shaw.ca for access 
✓ Cowichan CAT – January 26th, 2022, 10 am-12:00 contact Leah Vance leahlcvance@gmail.com  
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Omicron and the Flu Continues to Circulate  

Please GET Boosted 
Vaccination Clinics are open again at the Cowichan Community Centre and local pharmacies for 

Flu and COVID Vaccines.    

 

 

Its Cold Out There  

Stay Tuned to Emails Requesting Assistance with Volunteering at Night Time 

Warming Centres- if you can help… please contact us.  

The Cowichan Region is the only region at this current time that is running night time warming shelters 

with the support of volunteers.  Without them we cannot operate.  If you have time to give your help 

may be what allows the doors to open that night. Extreme weather shelters/warming centres are 

contingent on the weather and are only open on nights when the temperature drops to a certain level.  

Other nights those who are unhoused must seek shelter wherever they can.   

Without current additional extreme weather shelter options outreach teams and community 

members are supporting people who are unhoused directly on the streets.  How can you help?  

Donations and Supply drop off Options: Warm blankets, clothing, socks, gloves and toiletries are always 

in demand. Drop off locations include: 

• House of Friendship 

• Warmland Shelter 

• Women’s Shelter 

• Life on Wheels (Sea Can on Canada Avenue across from Cowichan Independent Living- Tuesday’s 

Wednesdays and Thursdays between 12 pm and 3 pm.  Community members can access 

clothing, flashlights, small heaters and toiletries.  Volunteers help to make connections to detox, 

treatment and community services 

 

 

 



 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tamarack Collective Action Training  
We're reaching out to personally invite you to our upcoming workshop - Strengthening the 
Mindset and Skills for Leading a Collaborative. We'll be exploring mindset shifts essential 
that advance collective action and shared responsibility, and how to encourage others to 
adopt a collaborative mindset. 
  
You will explore the five specific skills essential to strengthen your capacity as a collaborative 
leader: 

1. Facilitation 
2. Evaluation 
3. Understanding Context 
4. Inquiry 
5. Building Trust 

Proven Results 

https://www.tamarackcommunity.ca/e3t/Ctc/WV+113/c20p904/MV__h2CBz33W2WW-958hRT9HW7jDgJ34TPPvxN2L_pym5nCTJV3Zsc37CgC7kW9h40m820Z56BW4nDlJt1lM7bjW98w45f7YpXvdW1K22Z-9dLHF3W33mqGf3N9PlDW8CkJnP4vGwGTW5xK-Yx8qk2bvW2lBL7-2HXVR3W6C4pQ-16bhkHVh3hJf8ZBR2FN8t_jLjpbDHGVRncts3Q7T2sV_fyxp7RFPHpW4lWR-F3zlzHRW1xC_h46WZZzTW8BG0TL6kXL1lW9k3N8j7RnpCtW1fFy6L6pfNLDW699QNn7g9CHPN8BH3C0XsxGzW817dLc1q4D_zW2wgHBb3VF6_WW9dZG9y1hq6xyW3BMrwB3xhS01W4GSdXh9crvzQW4kfCM522vrgGN2rmKQWK2tqqN5j7DNVlCnK6W3YdHLR3dSN4_N7Dx-1SRt-yNW3ZNTzN55fpCnW5-bhbf545gWv3gG81
https://www.tamarackcommunity.ca/e3t/Ctc/WV+113/c20p904/MV__h2CBz33W2WW-958hRT9HW7jDgJ34TPPvxN2L_pym5nCTJV3Zsc37CgC7kW9h40m820Z56BW4nDlJt1lM7bjW98w45f7YpXvdW1K22Z-9dLHF3W33mqGf3N9PlDW8CkJnP4vGwGTW5xK-Yx8qk2bvW2lBL7-2HXVR3W6C4pQ-16bhkHVh3hJf8ZBR2FN8t_jLjpbDHGVRncts3Q7T2sV_fyxp7RFPHpW4lWR-F3zlzHRW1xC_h46WZZzTW8BG0TL6kXL1lW9k3N8j7RnpCtW1fFy6L6pfNLDW699QNn7g9CHPN8BH3C0XsxGzW817dLc1q4D_zW2wgHBb3VF6_WW9dZG9y1hq6xyW3BMrwB3xhS01W4GSdXh9crvzQW4kfCM522vrgGN2rmKQWK2tqqN5j7DNVlCnK6W3YdHLR3dSN4_N7Dx-1SRt-yNW3ZNTzN55fpCnW5-bhbf545gWv3gG81


People who have learned about the mindset and skills for leading a collaborative have 
highlighted insights and perspectives they can immediately apply to improve their 
collaborative’s performance, including:  

• Creating healthy power dynamics within the collaborative so individuals with lived 
experience guide and shape its work 

• Turning conflicts among members into opportunities for innovation and creativity 
• Engaging new members in the work and rejuvenating long-term members 
• Helping members make better, faster decisions together 
• Co-creating innovative strategies and initiatives 

Participants will leave with greater clarity and confidence to undertake the unusual role of 
supporting a collaborative - a perspective that brings out the best in the diverse stakeholders 
whose contributions are essential to community change.  
  
We hope you'll join us and explore these essential skills and mindset shifts, and help unlock 
your potential as a collaborative leader.  
  
This is what we're most excited about – working directly in small groups to deepen your 
knowledge and ability to lead collaboratively.  
  
It seems big, but it’s possible. In this workshop we’ll walk through the essential elements 
you'll need to make it happen.  
  
-Sylvia Cheuy & Chris Thompson 

  

 

Strengthening the Mindset & Skills for Leading a Collaborative 
Virtual Workshop | January 26, 2022 | 1:00 pm - 4:30 p.m. ET. 

Learn more about Collaborative Mindsets & Skills  

 

 

Post-Workshop Coaching Opportunities 
We're offering group coaching opportunities one month after the workshop series itself to 
allow for continued learning, and for you to seek personalized feedback on your work or 
learning along your peers. 
Seats are limited, so we encourage you to reach out if you have any questions about the 
event. Group rates are available for groups of three or more, and, as always, discounted rates 
are provided for members of our Communities Ending Poverty, Cities Deepening Community, 
and Communities Building Youth Futures networks.  
  
Paul Born Be a Light Scholarships 
  

  

 

  

 

https://www.tamarackcommunity.ca/e3t/Ctc/WV+113/c20p904/MV__h2CBz33W2WW-958hRT9HW7jDgJ34TPPvxN2L_pym5nCTJV3Zsc37CgRsLW18G23F74WSc3W1tXVsy20XSWPN1GJ7cB6S2QvN1NJvxlP_XY-W8-wjgz2xmQtNW6ZctDc5KXgMJVJnGdJ6H_QVJW5nXrzT1-fTWTW12QpHF4rTJdjVMv1616zx8dYW22nYwQ2gv-xhN5_R2jK1hk5BW27Q9_t9k5cPjW766c5B3qv27ZW7Rh-dJ7zcLHcW8DsmvT2GJgxvW41lMcf7rk-7qW3YW_234TYK6kW48p6Yd6VYrBkN6TS9bH1y1nlW1CKLyN2rpvyZW6gH00s8VKQhYW5qZ2LP4rrrL7W6m8c0Z9bFMs7N4xx-ssjJrNsVxVxFQ1Qcj9gVtGvgW16Q26QW7fQyHP7SZZXWW3rCbPK19Z-mLW3bjzP32ThD9WVjm8_h1JxmRhW5XnP7X5Sh95Y33jQ1


Are you interested in attending this event but limited by available funding? Our Be A Light 
scholarship is available to help those with incredible potential but limited budgets, and for 
those who have the important lived experience to contribute and support leadership in 
community change. Learn more and apply by filling out this form, or contacting Duncan. 

   

 

 

 

 
 
 

Health Matters Newsletter 
Do you have a resource, event or information you would like to share? 

Send it to cindylisecchn@shaw.ca and it will be included in the Friday Newsletter 
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